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$FFRXQWQJ 3URI HWIRQD® DQG YRRNNHHSHWY * HWBDIG: KDWERXH:  RUM
/RUHQ)RIHP DQ 0 (G

&RQIJUDWXODWLRQV )RU \RXU GHVLUH WR LQFUHDVH \RXU UF
DGGLWLRQDO KRXUV

2XU FRPPXQLW\ RI DFFRXQWLQJ SURIHVVLRQDOV DQG ERRNNI
PDNH D GLITHUHQFH 7KH\ UH QRW ZLOOLQJ WR VHWWOH IRU I
GHWHUPLQH ZKDW V EHVW IRU WKHLU EXVLQHVV RU FRPSURP

+HUH V WKH EHVW ZD\ WR GLYH LQWR WKLV ERRN 3ULQW LW
GLVWUDFWLRQV DQG WKHQ LQIRUP \RXU WHDP \RX GRQ W ZD(
QH[W PLQXWHV *URZWK PLQGHG DFFRXQWLQJ SURIHVVLRQ
ZRUN 21 WKHLU EXVLQHVV LQVWHDG RI RQO\ -1 WKHLU EXVL:
DGYDQFHG VWUDWHJILF PRYH

+HWHVZ KDW RX @IDIQ [LRP VKLY ERRN

7KH FULWLFDO ILUVW VWHS WR VWUDWHJLFDOO\ SULFH \R>

e +tRZ WR VHSDUDWH IHHV IURP WLPH VR \RXU VHUYLFHV DUH

SHTXLUHG VWHSV WR LQFUHDVH \RXU UDWHYV

7TKH EOXHSULQW WR VWDQG RXW IURP WKH FRPSHWLWLRQ
VWUDWHJI\ ZKLFK SRVLWLRQV \RX DV WKH H[SHUW

$V D VSRUWYV SV\FKRORJLVW WXUQHG SULFH DQG SURILW FREL
DFFRXQWLQJ SURIHVVLRQDOV DQG ERRNNHHSHUY HDUQ PRUH

0\ ZRUN ZLWK DWKOHWHY DQG DFFRXQWLQJ SURIHVVLRQDOV
PRUH VLPLODULWLHYVY WKDQ GLITHUHQFHYVY ZKHQ \RX UH LQWHC
WDNH \RX VR IDU $ QR H[FXVHV PLQGVHW LV FULWLFDO HVS

<RXU ZLQQLQJ IRUPXOD FRPELQHV VWUDWHJI\ DFWLRQ DQG P

- UHDOL]H GHYHORSLQJ D KLJKO\ SURILWDEOH DFFRXQWLQJ I
DUHDV RI \RXU OLIH LV QRW IRU HYHU\RQH 3HRSOH UHVLVW
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$FFRXQUWQJ 3R HWIRQD® DQG YRRNNHHSHWY * HWBDIG: KDWERX LH:  RU
/RIHQ)RIHP DQ 0 (G

7KH SHUVRQ \RX DUH WRGD\ FDQQRW EH WKH VDPH SHUVRQ Z
VXFFHVV <RX JURZ DORQJ ZLWK \RXU ILUP <HV \RX OO FKDC
'RLQJ VR UHPRYHV FRQVWUDLQWY DQG ERWWOHQHFNYV

SUHVVXUH KRZHYHU VLGHWUDFNV \RXU IRFXV :KLFK RI WKH

e SRVWSRQLQJ DFWLRQ EHFDXVH QR RQH HOVH LV GRLQJ LW
WR EH TXHVWLRQHG FULWLFL]J]HG RU FRQIURQWHG

<RX IHDU ORVLQJ FOLHQWYV LI \RX UDLVH \RXU SULFHYV

<RX FDYH LQWR REMHFWLRQV DQG DYRLG SXVKEDFN

IHIRWLDWLQJ RQ SULFH DQG QRW FKDUJLQJ IRU DGGLWLR
ZRUNLQJ PRUH ZLWKRXW FRPSHQVDWLRQ

- NQRZ KRZ WR KHOS \RX EXLOG D KLJKO\ SURILWDEOH ILUP

DERXW VHSDUDWLQJ \RXU IHHV I[URP WLPH :H UH HDFK ZLUHC
ZLOO GLIIHU IURP WKH QH[W SHUVRQ <RX UH QRW DORQH OF
SURIHVVLRQDOV DQG ERRNNHHSHUV H[SHULHQFH WKHVH FRQ

) DWMWUDFN \ RXUVXFFHW

+LJK DFKLHYHUV VKDUH D FRPPRQ FKDOOHQJH -W V HDVLHU
KHOS :KHQ \RX UHOHDVH WKH GHVLUH WR GR LW DOO \RXUVFE
FKDOOHQJHV VWDUW WR FUXPEOH %\ WKH ZD\ - YH KDG WR
WRR - ZDV WKH ERWWOHQHFN WR P\ VXFFHVYV

2] FRXUVH LW V HDVLHU WR UHPDLQ ZLWKLQ RXU FRPIRUW ]F

3 &= @D-=a
6D\  $SPMIRQV ; -QFRP H* LRZ WK
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$FFRXQUWQJ 3LRI HWIRQDY DQG YRRNNHHSHWY * HWBDIG: KDWERX LH: RUN
/RIHQ)RIHP DQ 0 (G

6KLIWLQJ IURP GROODUYVY SHU KRXU WR YDOXH EDVHG SULFLQ
DQ HQUROOHG WD[ DIJHQW $OWKRXJK -RGLH FKDUJHG DQ KR>
HIWUDV 6KH GLGQ W ZDQW KHU FOLHQWYVY WR IHHO VKH ZDV C

-RGLH DGPLWV VKH GRHVQ W UHJXODUO\ VHQG RXW FOLHQW
RU WKUHH PRQWKYVY EHKLQG ZLWK KHU ELOOLQJ - VKDUHG DE
HOLPLQDWHYV WLPH WUDFNLQJ DQG LQYRLFHV 6KH PHQWDOO
I[UXVWUDWLRQ VKH ZRXOG VDYH

'XULQJ RXU ZRUN WRIJHWKHU -RGLH GLVFRYHUHG KRZ WR FOH
)XOO F\FOH ERRNNHHSLQJ WD[ SODQQLQJ DQG SDV\UROO VHU
KLUH KHU

ODQ\ ERRNNHHSLQJ DQG DFFRXQWLQJ ILUPV RIIHU VLPLODU V
KRZ WR FRPPXQLFDWH WKH H[DFW EHQHILWYV RI KLULQJ KHU I
YDOXH WKH WLPH KDG DUULYHG IRU -RGLH WR VKLIW DzZD\ IU
YDOXH SULFLQJ

‘H UROOHG XS RXU VOHHYHVY WR GHYHORS VROXWLRQ IRFXVH
UHVWUXFWXUH LV IXQGDPHQWDO IRU D YDOXH SULFLQJ PRGH

'LWKLQ GD\V -RGLH LGHQWLILHG KHU LGHDO FOLHQWYV DQC
QHZ SDFNDJHV GRXEOHG KHU UDWHV ZLWKRXW ZRUNLQJ DQ\
HPSKDVL]I]HG YDOXH KHU FOLHQWY KDSSLO\ SDLG KHU IHHV ¢
KHU (OHYDWHG VHOI ZRUWK zZDV D E\ SURGXFW 6KH GUHDPH
LQGXVWU\ OHDGHU LQ KHU QLFKH :HOO KHU SHUVLVWHQFH
VSHDN DW DFFRXQWLQJ FRQIHUHQFHV VKDULQJ KHU H[SHUW

-1 \RX GRQ W GHILQH \RXU GHVWLQDWLRQ KRZ GR \RX NQRZ |
WLPH WR GHWHUPLQH ZKHUH \RX UH KHDGLQJ 2QFH WKDW V
WKH GHWDLOV

. 7KH ELJ SLFWXUH RIIHUV \RX D ELUG V H\H YLHZ
. 7TKHVH LQFOXGH VSHFLILF QHHGOH PRYLQJ DFWLYLW
. TRLV LQIOXHQFHV KRZ TXLFNO\ \RX LPSOHPHQW
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7KH ; IDFWRU LV \RXU ZLOG FDUG 7KLV HLWKHU VWRSV \RX G
ODVHU IRFXVHG QR PDWWHU ZKDW :K\ GRHV RQH DFFRXQW.L
HISHULHQFH PHGLRFUH UHVXOWV"

KDW/\ RXU; |DRVRU

e "W V WRR KDUG

e ” P QRW PHDQW WR GR WKLYV

e " GRQ W ZDQW WR EH VDOHV\

e ” 00 ORVH FOLHQWV LI ” UDLVH P\ UDWHYV

e 7KH PRQH\ LVQ W LPSRUWDQW

e 0\ IDPLO\ LV SUHVVXULQJ PH WR JHW D VWHDG\ MRE ZLWK I
e :KDW ZLOO SHRSOH WKLQN"

e " GRQ W ZDQW WR DSSHDU JUHHG\

e " P VXFFHVVIXO ZLWK ZKDW ” P GRLQJ " GRQ W QHHG WR U

2XU WKRXJKWV HLWKHU VSXU XV IRUZDUG RU KROG XV EDFN
"KHUH
GR \RX KROG \RXUVHOI EDFN IURP UDLVLQJ \RXU UDWHV"

(QHUJ\ LV D YDOXDEOH UHVRXUFH $WWHPSWLQJ WR FRQWUR
FRQWURO LV GUDLQLQJ :HOO OHW V VKHG WKH LOOXVLRQV .
ILQDQFHYV



+HWHVD I DFW
<RX RQO\ FRQWURO RQH WKLQJ <28

JREXV \RXU DWWHQWLRQ RQ ZKDW V ZLWKLQ \RXU FRQWURO $%
IDVWHU WRZDUG JURZLQJ D SURILWDEOH DFFRXQWLQJ ILUP

<RXU DFWLRQV
<RXU DWWLWXGH
-W V VLPSOH 5HDOO\

O\ FOLHQWY H[SHULHQFH UHOLHI DV WKH\ VKLIW DWWHQWLRQ
7KH\ YLVLEO\ UHOD[ DV LI D KXJH ZHLJKW KDG EHHQ OLIWHG F

7KHLU DFWLRQV QRZ IXOO\ DOLJQ ZLWK WKHLU LQWHQWLRQV
EHLQJ D VODYH WR WKHLU EXVLQHVV UHTXLUHV FRPPLWPHQW

/I[HW PH FODULI\ :KHQ \RX UH LQWHUHVWHG \RX RSW IRU DFWL
ZLWKLQ \RXU VNLOO VHW 7KHUHIRUH ZKHQ FKDOOHQJHV DUL)
SUHIHU QRW WR H[WHQG EH\RQG \RXU FRPIRUW J]RQH

1RZ ZKDW LI \RX UH IXOO\ FRPPLWWHG WR JURZLQJ \RXU ILUP!
QHFHVVDU\ QR PDWWHU ZKDW <RX UH SUHSDUHG WR FKDOOH

SHDOL]JH \RX RQO\ FRQWURO \RXU DFWLRQV DQG \RXU DWWLWX
QHHG WR FRQWURO RWKHUV -W V KLJKO\ OLEHUDWLQJ

+HWHVP \ SIRP MHVR\ RX

-1 \RX UH EXV\ DQG VDFULILFH RWKHU LPSRUWDQW SDUWYV RI
PROQHWKHQ \RX UH LQ WKH ULJKW SODFH 6HSDUDWLQJ \RXU IH
DFFRXQWLQJ SURIHVVLRQDOV ZKR ZDQW WR HDUQ PRUH ZLWKEF

-1 \RX UH FUHDWLQJ SURFHVVHY WR H[SDQGWRMNQ DRFEFRXQWLQ.J
RQ WKH IDVW WUDFN %XW LI \RX UH RYHUZKHOPHG DQG VWUH
HOLPLQDWH WKRVH REVWDFOHVY 7KLV ZLOO FDWDSXOW \RXU E



-1 \RX SODQ WR WUDQVLWLRQ IURP WHFKQLFLDQ WR &(2 RI \F
SUDFWWKHY ERRN ZLOO VKRZ \RX KRZ WR RSWLPL]JH \RXU WLF
\RX VSHQG WKH PDMRULW\ RI \RXU WLPH RQ KLIJKHU OHYHO Z

TKURXJKRXW WKH ERRN - VKDUH P\ SHUVRQDO VXFFHVV DQG
DOVR ILQG H[DPSOHV RI DFFRXQWLQJ SURIHVVLRQDOV ZKR D
VWUDWHILHY VR \RX FDQ IROORZ WKHLU OHDG $ ILUP RI WKt
y)Luvw \RX GHILQH WKH VWUHQJWKYV RI \RXU ILUP 1H[W \RX

K\ OWHQWR P H'

$V D VSRUWV SV\FKRORJLVW WXUQHG SULFH DQG SURILW FRI
DFFRXQWLQJ SURIHVVLRQDOV - FRQVLVWHQWO\ FKDOOHQJH
7KH XQFRPIRUWDEOH PRPHQWY VWUHWFK P\ FDSDELOLWLHYV
- 00 DGPLW - VRPHWLPHY ZRQGHU KRZ - ZLOO DFFRPSOLVK "
QH[W VHW RI PLOHVWRQHY )RUWXQDWHO\ — WUXVW P\ WHDP
P\ YLVLRQ 5HWUHDWLQJ IURP P\ PLVVLRQ VKRZLQJ DFFRXQ
SURIHVVLRQDOV KRZ WR HDUQ PRUH ZLWKRXW VDFULILFLQJ \
SHUVRQDO OLIH LV QHYHU DQ RSWLRQ

- DP FRPPLWWHG WR XSZDUG JURZWK +HUH V RQH FULWLEFDC
VLIQLILFDQW GLIITHUHQFH - FXOWLYDWHG DQ LQQHU FLUFOH
YLVLRQ :KHQ - P XQVXUH DERXW P\ QH[W EHVW PRYH - OHD
6XFFHVV LV PHVV\ 0\ SDWK LV VSULQNOHG ZLWK PLVWDNHYV

IURP WKRVH PLVWDNHV %\ WKH zZD\ WKH LQVLJKWYVY RYHUIOR
DV ZHOO

-QVWHDG RI SHUIHFWLRQ - SUHIHU H[FHOOHQFH - VWULYH
FRPSHWLWLYH URZHU - UHDOL]JHG -1 LW V XQFRPIRUWDEOH
7KLV VLQJXODU LQVLIKW HQFRXUDJHG PH WR FKDOOHQJH P\

7ZR DUHDV ZKLFK - SULRULWL]H P\ PLOBMHMWODQGQR\IREXIVRQ
HYHQ ZKHQ LW LV XQFRPIRUWDEOH LV DQ DGYDQFHG PRYH !
HDVLO\ UHVXUIDFH XQGHU SUHVVXUH

7KH PHQWDO JDPH VWUDWHIJLHY WKDW DWKOHWHY SUDFWLFF
ERRNNHHSLQJ DQG DFFRXQWLQJ ILUP RZQHUV '"HILQLQJ GHVI
ODVHU IRFXVHG RQ P\ ORQJ WHUP YLVLRQ (YHQ ZKHQ LW IH
PDLQWDLQ PRPHQWXP UDWKHU WKDQ VWDOO



0\ VSRUWY SV\FKRORJ\ WWKHOERYUWMDNMHWR RYHUULGH P\ GRXI
DQG ZRUWVHVPHQWLRQHG EHIRUH RQO\ WZR WKLQJV H[LVW z
DFWLRQV DQG P\ DWWLWXGH 7KLV LQVLJKW ZDV D JDPH FKDC(

- PDGH D FRPPLWPHQW WR GHGLFDWH WKH UHVW RI P\ SURIH
JURZ \RXU DFFRXQWLQJ ILUP ZLWKRXW EHLQJ D VODYH WR \R

0\ SUHYLRXV EXVLQHVV OHG WR EXUQRXW :KHQ - VKLIWHG Il
FRDFKLQJ DFFRXQWLQJ SURIHVVLRQDOV - QHYHU ZDQWHG W
DQG P\ ZRUN DJDLQ %HFDXVH RI WKDW LW V QR ORQJHU D F
DQG OLIHVW\OH %RWK DUH SRVVLEOH

— KDYH ZRUNHG ZLWK WKRXVDQGV RI SULYDWH FOLHQWYV VSF
FRXQWU\ DQG KDYH FUHDWHG WKH 5DLVH <RXU 5DWHV )RUP X
IRU DFFRXQWLQJ SURIHVVLRQDOV WR GRXEOH \RXU LQFRPH Z

O\ FOLHQWYV ZKR IROORZ WKLV EOXHSULQW GHYHORS DQ DFFF
WKHLU OLIHVW\OH - ZDQW WKLV IRU \RX WRR 1R ERRNNHHS
QHHGV WR UHPDLQ VWXFN RU XQGHUYDOXH WKHLU VHUYLFHYV
VWUXJJOH IRU FKDQJH WR RFFXU

:KDW PDNHV PH GLITHUHQW IURP RWKHU SULFH DQG SURILW F
ERRNNHHSHUV DQG DFFRXQWLQJ SURIHVVLRQDOV"™

O\ \HDUV DV D SUDFWLFH RZQHU VSRUWY SV\FKRORJLVW DQG
KRZ WKH WRS DSSURDFK VXFFHVV GLITHUHQWO\ WKDQ HYHL
DWKOHWHY DQG DFFRXQWLQJ SURIHVVLRQDOV PDNHV PH XQL
VXFFHVVIXOO\ GHYHORSLQJ \RXU LGHDO DFFRXQWLQJ ILUP

O\ SXUSRVH LV WR KHOS \RX FRQQHFW ZLWK \RXU YDOXH UDL
ZRUNORDG )URP P\ ZRUN ZLWK KLJK UDQNLQJ DWKOHWHV -
LGHQWLI\ WKH FKDOOHQJHV ZKLFK KLQGHU SURJUHVV :KHQ Z
XS P\ VOHHYHV WR ZRUN ZLWK \RX RQ LPSOHPHQWLQJ WKH W
LQFUHDVH \RXU UHYHQXHV ZLWKRXW DGGLQJ WR \RXU ZRUNO



6KLIWLQJ \RXU IRFXV DZD\ IURP WKH QHJDWLYH DQG WRZDUG
PRVW SHRSOH UHDOL]H 3URJUHVV RIWHQ FRPHV WR D KDOW
EXW \RX GRQ W NQRZ ZKDW WR GR 6LQFH - P D UHVXOWV MX
LV QRW D ORQJ GUDZQ RXW SURFHVV

$FKLHYLQJ VXFFHVV GRHVQ W KDYH WR EH D VWUXJJOH

O\ VXFFHVV UDWH LV VR LPSUHVVLYH EHFDXVH - P YHU\ VHOH
DUH - ZRUN RQO\ ZLWK JURZWK PLQGHG ERRNNHHSHUV DQG
ZKR ZDQW WR ZRUN ZLWK KLJK YDOXH FOLHQWYV

7TKHVH LQGLYLGXDOV WDNH D QR H[FXVHV DSSURDFK WR GRL(
WUDQVIRUP WKHLU DFFRXQWLQJ SUDFWLFH $QG LI WKH\ UH
WKDW FKDOOHQJH WRJHWKHU

7KLV LV ZK\ = P FRPSHOOHG WR VKRZ \RX ZK\ VWUDWHJ\ DQG
OLQGVHW LV WKH PLVVLQJ OLQN WR DFKLHYLQJ VXFFHVV RQ

+ HUHVZ KDW SRWIE® | RU\ RX

e — QFUHDVHG -QFRPH

e :RUN ZLWK +LJK 9DOXH &OLHQWYV
e 6HSDUDWH <RXU )HHV IURP 7LPH
e /LIKWHQ <RXU :RUNORDG

e 6KLIW IURP THFKQLFLDQ WR &(2

LI \RX IROORZ WKH IRUPXOD - VKDUH ZLWK \RX KHUH

- P SXOOLQJ EDFN WKH FXUWDLQ WR UHYHDO WKH SRZHUIX(
5DLVH <RXU 5DWHV )RUPXOD 7KHQ ZH OO GLYH LQWR WKH Q
SURILWDEOH DFFRXQWLQJ ILUP ZKLFK VXSSRUWYV \RXU OLIHV'

SHDG\ WR JURZ DQ DFFRXQWLQJ SUDFWLFH ZKLFK VXSSRUWYV
\RX"7TKHQ OHW V WDO/N<GXHYLQJ:D THVOIO\ H[SORUH)LI D
KRZ - FDQ KHOS \RX LQFUHDVH \RXU UHYHQXHY DQG OLJKWH



'EZ$ «du ¢Mod u@tDeA?

:LWK DOO WKLQJV EHLQJ HTXDO ZK\ GR VRPH ERRNNHHSHUV
HDUQ PRUH WKDQ RWKHUV" — YH GHYHORSHG D VSHFLILF EOX
\RXU YDOXH

7KLV EOXHSULQW RIIHUV \RX D FRPSHWLWLYH DGYDQWDJH
<RXU WUDLQLQJ JDYH \RX WKH QHFHVVDU\ DFFRXQWLQJ VNLC
RYHUZKHOP DFW RQ RSSRUWXQLWLHY DQG JDLQ FRQILGHQFF
ZLWK PLQGVHW VWUDWHJLHY JURZ \RXU EDQN DFFRXQW

BULFLQJ \RXU VHUYLFHV LV RQH RI WKH PRVW XQFRPIRUWDEC
SURIHVVLRQDOV IDFH -QFUHDVLQJ \RXU UDWHV UHTXLUHYV FI



$V \RX PD\ DOUHDG\ NQRZ VSHFLDOLVWY RXW HDUQ JHQHUDC
EH DOO WKLQJVY WR DOO SHRSOH \RX QDUURZ ZKR \RX VHUYH
\RXU FOLHQWYV

7TKUHH ZD\V WR GHILQH ZKDW \RX GR DQG ZKR \RX VHUYH

<RX VHUYH D VSHFLILF LQGXVWU\ +HUH V DQ H[DPSOH F
VHUYH DWWRUQH\V YHWHULQDU\ FOLQLFV IRRG WUXFENV HIS
FDQQDELY DGYHQWXUH WUDYHO WRXULVP

<RXU DFFRXQWLQJ SUDFWLFH GHYHORSY H[SHUWLVH I
FOLHQW ZKR RSHQHG KHU SUDFWLFH ODVW \HDU GHFLGHG WR
LQGXVWULHYV -QVWHDG RI D QLFKH KHU ILUP GHYHORSHG D V
vVDYY\ VKH UHVHDUFKHV LQGXVWU\ VSHFLILF DSSV IRU KHU FC
WKHP WKLV LPSURYHV FDVK IORZ DQG HIILFLHQF\ IRU KHU FO
VSHFLDOL]HV LQ IDPLO\ RZQHG EXVLQHVVHV +H ILUVW ZRUNH:
UHFHQWO\ KLV SDUHQWY MRLQHG KLV ILUP :LWK KLV ILUVWKD
XQGHUVWDQGV WKH FRPSOH[LW\ RI ZRUNLQJ ZLWK PXOWLSOH



\VOWKHUH D VSHFLILF SUREOHP LQ \RXU QLFK
VROYH" O\ FOLHQW ZKR VSHFLDOL]JHV LQ IRRG WUXFNV SURYL
LQFUHDVH SURILWY E\ UHWDLQLQJ HPSOR\HHV ORQJHU LQYH
PDQDJLQJ FDVK IORZ 7KH ERRNNHHSHU ZKRVH QLFKH LV LQ L
WUDYHO WRXULVP VKDUHVY KRZ WR LQFUHDVH WKH YDOXH RI
HITHFWLYHO\ PDQDJH FDVK IORZ GXULQJ WKH RIlI VHDVRQ

6WRS FRPSHWLQJ ZLWK RWKHU ERRNNHHSLQJ DQG DFFRXQWL
KLIKOLJKW WKH EHQHILWY D FOLHQW UHFHLYHV ZKHQ WKH\ Z
KRZ \RXU ILUP KHOSV \RXU FOLHQWY DFKLHYH D VSHFLILF RX

'R \RX ZRQGHU KRZ FOLHQWYV EHQHILW IURP \RXU VHUYLFHV"
- QWHUYLHZ \RXU FOLHQWYV 7KLV H[HUFLVH RIIHUV LQVLJKWYV
ZRUN ZLWK \RXU DFFRXQWLQJ ILUP $QG ZK\ WKH\ FRQWLQXH

7KH IHHGEDFN \RXU FOLHQWY VKDUH LV SULFHOHVV 7KDW V
YDOXH GLIIHUV IURP ZKDW \RX EHOLHYH WKH\ YDOXH

-1 WKLV LQWHUHVWY \RX WKHQ UHDFK RXW WR WKUHH Rl \RX
YLUWXDO PHHWLQJ ZKHUH \RX SODQ WR DVN D FRXSOH VSHFL
VFKHGXOH DERXW PLOQXWHYV IRU WKH FRQYHUVDWLRQ 6LQF
WKH\ OO EH KDSS\ WR PHHW ZLWK \RX

2QFH \RX VFKHGXOH WKHVH FOLHQW PHHWLQJV SUHSDUH \R>
WKH VDPH TXHVWLRQV

)LUVW ZDUP XS WKH FRQYHUVDWLRQ +DYH WKHP VKDUH KRZ
I1H[W DVN \RXU LQVLIJKW TXHVWLRQV

:KDW FKDOOHQJH GLG WKH\ KDYH ZKHQ WKH\ ILUVW
FRQWDFWHG \RX"

K\ GLG WKH\ GHFLGH WR KLUH \RX"



KDW V WKH EHQHILW RI QR ORQJHU KDYLQJ WKDW FKDOOH
:KDW V SRVVLEOH EHFDXVH WKH FKDOOHQJH QR ORQJHU HJ
:KDW GR WKH\ DSSUHFLDWH PRVW DERXW \RXU VHUYLFHV D

%RQXV TXHVWLRQ $VN IRU DQ\ IHHGEDFN ZKLFK ZRXOG LPSU
SHPHPEHU WR WDNH GHWDLOHG QRWHV 2U UHFRUG WKH PHF

%H SUHSDUHG WR OLVWHQ <RX ZDQW WR FDSWXUH WKHLU D¢
SKUDVHV WKH\ XVH

$V \RX UHYLHZ \RXU QRWHYV QRWLFH DQ\ SDWWHUQV 'LG \RX
VSHFLILF UHSRUW RU VHUYLFH"

7KH LQVLIJKWY JDLQHG IURP WKLV LQWHUYLHZ SUHSDUH \RX |
&RPPXQLFDWH <RXU 9DOXH

&KDOOHQJH DRWRXLZDQW GHHSHU LQVLIJKW LQWR ZK\ \RXU F(
\RXU ILUP" -1 VR VFKHGXOH FOLHQW LQWHUYLHZV ZLWK WKU

'XULQJ WKH PHHWLQJ DVN DERXW WKH EHQHILWY WKH\ UHFHL
KRZ WKH\ SKUDVH WKHLU SUREOHPVY DQG WKH EHQHILWYV 7KH
VHFWLRQ ZKHUH \RX VWDUW WR FRPPXQLFDWH \RXU YDOXH



(YHU ZDWFK WKH PRYLH )LHOG RI '"UHDPV" .HYLQ &RVWQHU LV
EDVHEDOO ILHOG ZLWK D YLVLRQ WKDW WKH IDQV ZLOO FRPH

ORVW ERRNNHHSHUV DQG DFFRXQWLQJ SURIHVVLRQDOV ZDQW
FOLHQWY <RXU YDOXH KRZHYHU H[WHQGV EH\RQG WKH REYL
YDOXH LV GLUHFWO\ OLQNHG WR VROYLQJ D QHHG

/IHW V vVD\ \RX UH ERRNHG WR PHHW ZLWK D FOLHQW LQ 6DQ )U
1HZ <RUN <RXU WUDYHO VFKHGXOH LV WLJKW EHFDXVH \RX UF
FRPPLWPHQWY )O\LQJ ZLWK D VSHFLILF DLUOLQH RU JHWWLQ.
FULWLFDO GHWDLO

2Q WLPH DUULYDO DW \RXU GHVWLQDWLRQ LV \RXU SULPDU\ FF
WLPH WR UHFRYHU IURP MHW ODJ DQG WR SUHSDUH IRU \RXU ¢
WR 6DQ )UDQFLVFR EHIRUH \RX DOUHDG\ NQRZ WKH DLUSRUW
ZHDWKHU DQG IRJ

*RLQJ RQOLQH WR ERRN \RXU RZQ WLFNHW LV DQ RSWLRQ 7KF
ZRUU\ \RX



<RX VWDUW WR H[SORUH RWKHU RSWLRQV

7TKHQ \RX UHPHPEHU DQ DVVRFLDWH ZKR UDYHV DERXW KHU V
FRQVLGHUHG D WUDYHO DJHQW EHIRUH 7KLV WLPH KRZHYHL
FRQWDFW LQIR WR GLVFRYHU KRZ LW ZRUNYV

7KLV VSHFLILF WUDYHO DJHQW VHUYHV EXV\ EXVLQHVV RZQH
DVNHG VSHFLILF TXHVWLRQV SHUWDLQLQJ WR \RXU WUDYHO
VKH LPPHGLDWHO\ XQGHUVWRRG \RXU WLPH FRQVWUDLQWYV

6KH LV IDPLOLDU ZLWK WKH 6DQ )UDQFLVFR DLUSRUW IRJ LV\
DYRLG DUULYLQJ

7KH FRQFLHUJH VHUYLFH LQFOXGHYV D SHDFH RI PLQG JXDUDC
SKRQH QXPEHU OHW V KHU PDQDJH DQ\ WULS LQWHUUXSW
XQH[SHFWHG GHOD\V VKH UH URXWHV \RX 7KH SHDFH RI PLQ
LPSRUWDQW WULS GHWDLOV PHDQV D ORW WR \RX

$IWHU DQ LQLWLDO FRQYHUVDWLRQ \RX DJUHH WR OHW KHU
+HU FRQFLHUJH VHUYLFH DUUDQJHYVY HYHU\WKLQJ IURP GRRU

VSHQW ILIJXULQJ RXW EHVW IOLJKWV KRWHOV DQG FDU VHU?
SDFNDJH $V D UHVXOW \RX IUHHG XS YDOXDEOH WLPH DQG I

+HUH V WKH YDOXH VKH RIITHUV KHU FOLHQWYV

. 6LQFH VKH V D SURIHVVLRQDO WUDYHO DJHQW VKH OO
WKDQ LI \RX GLG LW \RXUVHOI

o +HU VHUYLFH KDQGOHV HYHU\WKLQJ IURP VWDUW WR IL
LV JLYH KHU WKH VSHFLILFV

. WK KHU VXEVFULSWLRQV VKH XQORFNV SUH

. 6LQFH VKH WDNHV WKH WUDYHO GHWDLOV RII
IUHHG XS WLPH WR ZRUN RQ \RXU SUHVHQWDWLRQ DQG WR

7KH SHDFH RI PLQG JXDUDQWHH UHJDUGLQJ DQ\ WUDYHO FRQ
WKLV HDV\ VDYLQJ \RX WLPH \RXU WUDYHO DJHQW UHPRYHV



(DUOLHU ZH GLVFXVVHG WKH GLIITHUHQFH EHWZHHQ D QLFKH
FRPPXQLFDWHYV ZKR \RX VHUYH :KHUHDV D VSHFLDOW\ OHW
VSHFLILF SUREOHP \RX VROYH IRU WKHP

$ QDUURZ IRFXV UDLVHV \RXU YDOXH DQG DGGV FUHGLELOLW
7KLV SRVLWLRQV \RX DV DQ H[SHUW LW V YHU\ FOLHQW DWW
IHHV IURP WLPH -QVWHDG RI LWHPL]LQJ HDFK WDVN RQ DQ H
\RXU VHUYLFHVY WRJHWKHU :KHQ \RX EXQGOH \RXU VHUYLFHYV
GRXEOH RU HYHQ WULSOH \RXU UDWHYV

<RXU KLJKHVW YDOXH OLHV LQ ZKDW \RX NQRZ QRW ZKDW \R
FOLHQWV WR WUDQVLWLRQ WKHLU DFFRXQWLQJ ILUP IURP DC
WR YDOXH SDFNDJHV &OLHQWYV KDSSLO\ SD\ \RXU IHHV ZKHQ
ILQDQFLDOV

'LWK WKLV LQ PLQG FOLHQWYV LQYHVW LQ RXWFRPHV DQG EH
JDYH \RX WKHVH LQVLJKWYV



7KH WDVNV \RX SHUIRUP PDWWHU PRUH WR \RX WKDQ WR \RX
\RXU FOLHQWYV ZLWK WRR PXFK GHWDLO DERXW WKH IXQFWLR
FOLHQW V H\HV VWDUW WR JOD]H RYHU

<RXU SDFNDJHV VROYH D VSHFLILF RXWFRPH -QVWHDG RI D
GHYHORS WKUHH SDFNDJH RSWLRQV

SHVHDUFK LQWR QHXURVFLHQFH FODLPV SHRSOH PDNH GHFL)
KRZ RXU EUDLQ ZRUNV 7KLV PHDQV SRWHQWLDO FOLHQWYV Q
EHIRUH GHFLGLQJ ZKHWKHU WR KLUH \RX

'LWK WKUHH SDFNDJH RSWPRRQWRWIKRHANGHIFM&HRX :KHUHDV D
RSWLRQ KDV WKHWRHARUGHZLWK \RX RU FKRRVH D GLIITHUHQW

$W WKLV SRLQW \RX PD\ ZRQGHU KRZ WR SDFNDJH \RXU VHU"
SDFENDJHV

'"HILQH \RXU LGHDO FOLHQW DQG WKH VSHFLILF SUREOHP \F

/ILVW DOO WKH WDVNV \RX RITHU LQFOXGLQJ WKH RQHV \RX
NQRZ KRZ WR FKDUJH IRU WKHP

JROORZ WKH OHDG RI $PHULFDQ ([SUHVV RIIHULQJ GLIIHUH
UHDOL]H QRW DOO PHPEHUV ZDQW WKH VDPH OHYHO RI VHUY
JUHHQ FDUG PRVW PHPEHUV RSW IRU WKH JROG FDUG (OLWI
FRQFLHUJH VHUYLFHV WKDW V LQFOXGHG LQ WKH EODFN FDU
PHPEHUVKLS FDWHUV WR D VSHFLILF W\SH RI FOLHQW DQG W

'"HILQH WKH EHQHILWY RI HDFK SDFNDJH $QVZHU WKH TXHV
WKLYV
SDFNDJH VROYH" 7TKHQ GHWHUPLQH ZKLFK W\SH RI FOLHQW L
SDFNDJH

O\ FOLHQWY FUHDWH VLOYHU JROG DQG GLDPRQG SDFNDJHV
ZKDW - GR ZLWK P\ FOLHQWY - UROO XS P\ VOHHYHV DQG W
WKHLU SDFNDJHYV



e 6LOY®WDVLF VHUYLFHYV IRU VROR EXVLQHVV RZQHUV RU SUL

. &OLHQWY LQ WKH JURZWK SKDVH 7KH PDMRULW\ RI FO
JROG SDFNDJH

e LDPRQBGKHVH FOLHQWY KDYH DGGLWLRQDO FRPSOH[LWLHV
DFFHVV WR \RX

+HUH V D WHPSODWH \RX FDQ PRGHO DV \RX GHYHORS \RXU S

OD\EH \RX YH EHHQ WKLQNLQJ DERXW WKLV IRU DZKLOH %XW
LOWHUIHUH 5HVLVWDQFH RIWHQ VWHPV IURP GRLQJ VRPHWK

&UHDWH <RXU 3DFNDJHY 7HPSODWH /LQN

&KDOOHQJH DFWLYLW\ %XQGOLQJ \RXU VHUYLFHV LQWR D S|
IURP WLPH <RXU FOLHQWY LQYHVW LQ D VROXWLRQ QRW \R

(DFK SDFNDJH VHUYHV D VSHFLILF LGHDO FOLHQW DQG WKDYV
/ILVW DOO WKH VHUYLFHV \RX RIIHU —-QFOXGH $// WKH H[WUD
GRQ W NQRZ KRZ WR FKDUJH IRU LW ([DPSOHV LQFOXGH UHV
DGYLVRU\ VHUYLFHV FXVWRPHU VHUYLFH SKRQH FDOOV HW

6RPH RI WKHVH VHUYLFHYV PD\ EH SULPDU\ ZLWK VHYHUDO V.



S3DFNDJHVY DUH WLHUHG 7KH IHDWXUHV IURP WKH VLOYHU SDI
(YHU\WKLQJ IURP WKH VLOYHU DQG WKH JROG SDFNDJHV URO

5HDG\ WR JHW WKH KHOBWMRXWD-ONGGXULQJ BDOFRP SCLEH QW D/UN
'HVOO WYHH LI DQG KRZ P\ ZRUN LV D ILW IRU ZKLEL
DFFRPSOLVK

<RX JDLQHG VSHFLILF VNLOOV IURP \RXU HGXFDWLRQ DQG WULI
DQG DFFRXQWLQJ SURJUDPYV SUHSDUH \RX WR RZQ D ILUP $V I
ZLQJLQJ WKH EXVLQHVYV VLGH RI WKLQJV <RX OHDUQ IURP WU
RXW DORQJ WKH zZzD\ &KDUJLQJ IRU WLPH LV D FRPPRQ LQGXV\
GHFLGH RQ \RXU UDWHV"

$V D QHZ ILUP RZQHU ZKHQ VWDUWLQJ RXW PD\EH \RX ILUVW
\RXU SHHUV 7KHQ \RX VHW \RXU UDWHV VRPHZKHUH EHWZHHQ
ILUPV 7KLV LV VLPLODU WR UDQGRPO\ SLFNLQJ D SOD\LQJ FDL
\RX SLFNHG WKH ULJKW UDWH

%XW ZKDW LI WKHUH LV D EHWWHU zZD\ WR SULFH \RXU VHUYLF
DFFRXQWLQJ SURIHVVLRQDOV FRQWLQXH WR FKDUJH DQ KRXU!
KRXU LVQ W WKH EHVW SULFH VWUDWHJ\



&KDUJLQJ IRU \RXU WLPH SRVLWLRQV \RXU VHUYLFH DV D EDYV
ER[HG \RXUVHOI LQ (DUOLHU - VKDUHG DERXW QHXURVFLHQF
WR FRPSDUH ZKHQ PDNLQJ GHFLVLRQV

KHQ \RX FKDUJH DQ KRXUO\ UDWH \RXU FOLHQWY FRPSDUH \
RITHULQJ SDFNDJH RSWLRQV FOLHQWYV FRPSDUH RQH RSWLF
GHFLGH KRZ WR ZRUN ZLWK \RX LQVWHDG RI LI WR ZRUN ZLW|

7TKH ELOODEOH KRXU DOWKRXJK VWLOO SRSXODU LV XQIDLU
WKUHH UHDVRQV ZK\ FKDUJLQJ IRU \RXU WLPH ZRUNV DJDLQV

7TKH/WPRUHHH[SHULKHQFH \RX JD
WKH OHVV WLPH \RX UHTXLUH WR FRPSOHWH \RXU ZRUN $V \}I
7KLY PHDQV VRPHRQH ILUVW VWDUWLQJ RXW ZKR V VORZHU
VLPLODU ZRUN

&KDUJLQJ E\ WKH KRXU SRVLWLRQV \RXU VHUYLFHV D
FORFN HPSKDVL]HV WLPH RYHU H[SHUWLVH %LOOLQJ E\ WKH
HYHQWXDOO\ PD[HV RXW VLQFH WKHUH DUH RQO\ VR PDQ\ KR
DQ XSSHU OLPLW FKDOOHQJH 7KH RQO\ ZD\ WR HDUQ PRUH L

THFEFKQRORJ\ FRQWLQXHV WR UDSLGO\ DGYDQFH $V \
ZLWK DSSV \RX UHTXLUH OHVV WLPH $Q KRXUO\ UDWH SHQD:"

+HUH V DQ DGYDQFHG PRYH 3RVLWLRQ \RXU VHUYLFHV DV DC
HISHQVH (GXFDWH \RXU FOLHQWY DERXW WKH EHQHILWV RI K

JREFXV RQ KLJK YDOXH RXWFRPHYV

e _ QFUHDVH \RXU FOLHQW V SURILW PDUJLQ
e 2IIHU LQVLIJKWY UHJDUGLQJ WKH ILQDQFLDOYV
e SRQWULEXWH WR EXVLQHVYV JURZWK

7KLV VWUXFWXUH KLIJKOLJKWY \RXU NQRZOHGJH DQG VNLOO \
EHQHILWYV \RXU FOLHQWY UHFHLYH ZKHQ \RX IRFXV RQ WKHLU
IRU UHVXOWY QR ORQJHU ZDWFK WKH FORFN 7LPH EHFRPHYV |



<RXU H[SHUWLVH LV D YDOXDEOH UHVRXUFH 9DOXH SULFLQJ
VSHFLILF RXWFRPH %DVLFDOO\ FOLHQWYV UHDOL]H ZKDW WK
WKDQ WKH IHHV WKH\ SD\ IRU \RXU VHUYLFHV

<RXU FOLHQWYV EHQHILW ZKHQ \RX QR ORQJHU FKDUJH IRU \R

<RXU FOLHQWY VHHN ORQJ ODVWLQJ UHVXOWV (PSK
HLWKHU VROYH D SUREOHP RU DGYDQFH WRZDUG D VROXWLR
ERRNNHHSLQJ DQG DFFRXQWLQJ ILUPV

6SHHG KDV YDOXH <RXU FOLHQWYV SUHIHU D TXLFN U
GUDZQ RXW SURFHVV 7KH\ ZDQW WR HQMR\ WKH EHQHILWYV V
\RX VHSDUDWH \RXU IHHV IURP WLPH \RX UH LQFHQWLYL]HG
IDVWHU \RX JR WKH PRUH SURILWDEOH WKH ZRUN

+HUH V WKH FOLQFKHU LW V SRVVLEOH WR EH HIILFLHQW DQ
EXW LI \RX UH TXLFN DW VRPHWKLQJ ZKLFK GRHVQ W DFKLHYI
VHUYLFH GRHVQ W RIIHU YDOXH <RXU IXWXUH JURZWK LV GH
FOLHQWY UHFHLYH

1HYHU FRPSURPLVH HIITHFWLYHQHVYV IRU HIILFLHQF\

+HUH V ZKDW - PHDQ 6DUDK WUDLQHG KHU WHDP RQ KRZ WR
PHWLFXORXVO\ GHYHORSHG QHZ SURFHGXUHV IRU KHU VWDII
ERRNNHHSHUY PDQDJHV WKH ERRNV IRU KHU VPDOO EXVLQHYV
KHU D FKHFNOLVW DQG WKH GHWDLOHG SURFHVYVY VKH DVVXP
GRQH FRUUHFWO\

7TKHQ VKH UHFHLYHG D FDOO IURP KHU WRS FOLHQW TXHVWLR
VRPH IRUHQVLF ERRNNHHSLQJ WR GLVFRYHU D VLQJOH VWHS
DVVLVWDQW ERRNNHHSHU $ VSHFLILF ER[ ZDVQ W JHWWLQJ |
FOLHQW ILOHV VKH UHDOL]J]HG WKRVH ILOHVY VKDUH WKH VDPI

+XPDQ HUURU FDXVHV PRVW DFFRXQWLQJ HUURUV 6KH VSHQ
WR FRUUHFW PRQWKYV RI GDWD RQ DOO KHU FOLHQWYV

6R \HV KHU ERRNNHHSHU LV IDVW DQG HIILFLHQW 6LQFH VK&
KHU ZRUN LVQ W HIIHFWLYH 6KH LV IDVW DW GRLQJ VRPHWKIL
UDWKHU \RX HPSKDVL]H HITHFWLYHQHVYVY RYHU HIILFLHQF\



KHQ - ZRUN FORVHO\ ZLWK DFFRXQWLQJ SURIHVVLRQDOV ZF
WR RYHUORRN 7KDW V EHFDXVH WKHVH WKLQJV FRPH QDWXU

<RXU XQLTXH WDOHQWY SDLUHG ZLWK WKH FOLHQW H[SHULHOZ
1H[W ZH GHILQH \RXU SURJUDPV DQG VHUYLFHV VR WKH\ UH |
RI WLPH 7KLV VHWV \RX DSDUW IURP RWKHU ILUPV ZKR RIIHU
ERQXV

-PSOHPHQWLQJ WKLY PRGHO LQFUHDVHV \RXU HDUQLQJ SRWt

&KDOOHQJH DFEWNLYRXWVHOI ZKDW FKDQJHV IRU \RXU FOLHQWV
VHUYLFHV"

$V \RX JR WKURXJK WKH OLVW FRQVLGHU WLPH PRQH\ DQG H
\RX IUHH XS IRU \RXU FOLHQWV" '"RHV WKHLU HIILFLHQF\ LPSU

:KDW DERXW PRQH\" +RZ GR \RX VDYH WKHP PRQH\ RU VKRZ W
WKHLU SURILWV"®

'RQ W RYHUORRN HPRWLRQ +RZ GR \RXU VHUYLFHV LQFUHDVI
VWUHVY DQG PLQLPL]JH IUXVWUDWLRQ"

JRFXV RQ ZKDW \RXU FOLHQW V KLJKO\ YDOXH -W V WLPH PF
DUH VWDUWLQJ WR DSSHDU"



ORVW ERRNNHHSHUV DQG DFFRXQWLQJ SURIHVVLRQDOV FDQ T.

e 3D\UROO

e 7D[ SODQQLQJ

e ORQWKO\ ILQDQFLDO UHSRUWYV
e $SFFRXQW UHFRQFLOLDWLRQ

e -RE FRVWLQJ

7TKHVH WDVNV DQG DFWLYLWLHY DUH NQRZQ DV IHDWXUHV 7Kl
PDWWHU PRUH WR \RX WKDQ WKH\ GR WR \RXU FOLHQWYV



1RZ VWHS LQWR \RXU FOLHQWYV VKRHV &RQVLGHU \RXU VHU\
&OLHQWYV ZRUN ZLWK \RXU ILUP IRU D VSHFLILF RXWFRPH RU
TXHVWLRQ RI ZKDW V SRVVLEOH IRU WKHP DV D UHVXOW RI \F

'RQ W VNLS RYHU WKLV SDUW *HW HTXDOO\ FRPIRUWDEOH ZL
EHQHILWYV \RXU FOLHQWY UHFHLYH

e _QFUHDVHG SURILWYV
e )LOQDQFLDO LQVLJKWYV
e _PSURYHG FDVK IORZ
e (PSOR\HH UHWHQWLRQ
e %XVLQHVV H[SDQVLRQ

<RXU YDOXH ULVHV ZKHQ \RX FRQQHFW \RXU VHUYLFHV WR V!
RQ LQIOXHQFHYV ZKHWKHU \RX JHW SDLG IRU YDOXH RU HQG X

7TKHUHIRUH VWUXFWXUH \RXU FRQVXOWDWLRQV VR SRWHQW.L
ZK\ WKH\ RXJKW WR HQJDJH \RXU ILUP

7KH 9 DOXH &RQYHUDVIRQ

<RXU HGXFDWLRQ GLGQ W WHDFK \RX KRZ WR VHOO \RXU VHU
WKH FRQVXOWDWLRQ VWUDWHJ\ P\ FOLHQWYV IROORZ LGHDO
VWDUWHG

K\ LV WKLV LPSRUWDQW" :KHQ D SRWHQWLDO FOLHQW IDLOV
REMHFWLRQV WR ZRUNLQJ ZLWK \RX -W V WKDW VLPSOH

&OLHQW FHQWHUHG FRQVXOWDWLRQV ZKDW - FDOO YDOXH F
EHWZHHQ ZKDW \RXU FOLHQW ZDQWV WR DFKLHYH DQG \RXU "
FRQYHUVDWLRQ SRWHQWLDO FOLHQWY HQYLVLRQ ZRUNLQJ 2
<RX UH QRW VHOOLQJ GXULQJ WKH PHHWLQJ WKDW V WKH E

%HFDXVH \RX DVN JUHDW TXHVWLRQV \RXU LGHDO FOLHQW H



7KH LVVXH RI JHQHUDOLVW YHUVXV VSHFLDOLVW LV D FRQVW
SURIHVVLRQDOV -QVWHDG RI JRLQJ ZLGH OLNH D JHQHUDOL"
VSHFLILF DUHD RI H[SHUWLVH 6LQFH VSHFLDOLVWY JDLQ H[W
KLIKHU LQFRPH WKDQ JHQHUDOLVWYV

(PSKDVL]H \RXU YDOXH WR VHSDUDWH \RXU ILUP IURP WKH FF
GHYHORS DXWKRULW\ VWDW XV

<RX UH H[SHULHQFLQJ LW ULJKW QRZ 7KLV LV H[DFWO\ ZKDW
HIDFW VWHSV WR VHSDUDWH \RXU IHHV IURP WLPH \RX GHYH
ZRUN ZLWK DFFRXQWLQJ SURIHVVLRQDOV WR HDUQ PRUH ZKL

7KH WUDGLWLRQDO FRQVXOWDWLRQ SRVLWLRQV \RXU VHUYLI
YDOXH DQG H[SHUWLVH $V D UHVXOW \RX QHHG WR UHPDLQ

$SSURDFK \RXU FRQVXOWDWLRQV DV D GLVFRYHU\ SURFHVYV
D SLWFK \RX HQJDJH LQ D YDOXH FRQYHUVDWLRQ 7KLV FRQ
GHYHORSV D FRQQHFWLRQ DQG JDLQV WUXVW

<HV SRWHQWLDO FOLHQWY FRQVLGHU KLULQJ \RX GXULQJ W|
ZKHWKHU \RX ZDQW WR RQERDUG KHU DV D FOLHQW 7KH LQL
ERWK RI \RX WR GHFLGH ZKHWKHU \RX UH D JRRG ILW IRU RQ]

'KHQ PHHWLQJ ZLWK VRPHRQH IRU WKH ILUVW WLPH DVN TXH
LGHDO FOLHQW V VSHFLILF FKDOOHQJH 'HYHORS VSHFLILF T:
IRU FKDQJH 7KHQ \RX OO GLVFRYHU WKH H[DFW FKDQJH VKH
WR WKH DQVZHUV WR UHYHDO KHU FRUH FRQFHUQV

— WHDFK DFFRXQWLQJ BYR IHWDLDWQIDXAHW WIRRQV ZKLFK XQFRYH
FOLHQW V EXVL@QHWG/ WRXY ARRU VHUYLFHVY KHOS WKHP DFKLHY|
KHQ \RX DFFRPSOLVK WKLV FOLHQWY UHDOL]JH \RXU IXOO YL
SRWHQWLDO FOLHQWWHQ@ DLPGCVWKKIHD\UIG H O



<RXU FKDO&UDRIMW TXHVWLRQV ZKLFK IRFXV RQ H[SRVLQJ WKH
RITHU D VROXWLRQ <RXU FOLHQW ZDQWV WR GLVFXVV KHU FI
HDUQV \RX WKH ULJKW WR GLVFXVV \RXU VHUYLFHV

-1 \RX UH WDONLQJ PRUH WKDQ RI WKH WLPH GXULQJ D FR
WRR PXFK (YHQ LI \RX UH LGHDOO\ VXLWHG WR KHOS KHU RX
UHFRJQL]JH \RXU YDOXH

:KDW DUH WKH H[DFW FKDOOHQJHV \RXU LGHDO FOLHQW ZDQ\
VROYH " :KDW TXHVWLRQV ZLOO XQFRYHU KHU FRUH SUREOHF
VHHNLQJ"

&RQOQHFW \RXU YDOXH WR \RXU XQLTXH WDOHQWY DQG JLIWV
WKLV WKHLU VXSHUSRZHU <RXU VXSHUSRZHU VHSDUDWHYV \R

(DUOLHU \RX OHDUQHG WKDW \RXU FOLHQWY KLJKO\ YDOXH IF
VHUYLFH PDNH WKLQJV HDV\ IDVW VDYH KHU PRQH\ DQG PDN
TXHVWLRQV HYHQ LI WKH\ DUHQ W DVNHG IRU \RXU LGHDO F
OLNH D WD[ SURIHVVLRQDO FKRVH D QLFKH LQ WKH ZLQH LQ
LQVLIKW LQWR WKHLU QHHGY DQG FKDOOHQJHV %HFDXVH RI
DGYDQFHG EH\RQG JHQHUDO WD[ DGYLVLQJ

TRIHWKHU ZH GHVLJQHG WKUHH GLITHUHQW SDFNDJHV IRU KI
RITHUV VPDOOHU ZLQHULHY EDVLF ILQDQFLDOV DQG WD[ SUH?
RU PLGGOH SDFNDJH DGGUHVVHV WKH QHHGV RI JURZLQJ ZL¢
7TKH PDWXUH ZLQHULHYV ZLWK D UREXVW EXVLQHVV RSW IRU K
SDFNDJH ZKLFK LQFOXGHVY DGYLVRU\ DQG WD[ SODQQLQJ PHI

'LQHULHV FKRRVH WR ZRUN ZLWK KLV ILUP EHFDXVH KH RIIHU
SDFNDJHV ZKLFK DGGUHVV WKHLU VSHFLILF QHHGV )LUVW D
D SDFNDJH DQG DJUHHV WR LWV VFRSH 1H[W WKH RQ ERDU(
EHIJLQV %\ WKH ZD\ FOLHQWYV SD\ LQ DGYDQFH IRU KLV VHUY
1R PRUH VXUSULVH ELOOV DW WKH HQG RI HDFK PRQWK



7KH VKLIW DzZD\ IURP D ELOODEOH KRXU WR YDOXH SULFLQJ F
FKDVHV PRQH\ 2XWVWDQGLQJ $5 DQG WKH WLPH LW UHTXLU
UHVXOW KLV FDVK IORZV LPSURYHG

OLNH DJJUHVVLYHO\ SDLG RIIl FUHGLW FDUG GHEW DQG SXUFK
PLOHVWRQHY ZHUH DFFRPSOLVKHG LQ PRQWKY LQVWHDG RI

OLNH SRVLWLRQHG KLV ILUP DV D EXVLQHVV UHVRXUFH IRU K
WKHP VDYH PRQH\ RQ WKHLU WD[HV KH DGYLVHV WKHP RQ KI
WKHLU SURILWY 2Q D UHJXODU EDVLV KH PHHWYV ZLWK FOLH
FKDOOHQJHYV ILQDQFLDO IRUHFDVWLQJ DQG SURMHFWHG JUR

+LV WD[ ILUP FRQWLQXHV WR JURZ %HFDXVH KLV DFFRXQWL(
ZRUN KH V QRW EXUQW RXW E\ WKH HQG RI WD[ VHDVRQ 1R
SUHSDULQJ WD[HV

- QVWHDG RI VSHQGLQJ FRXQWOHVYV KRXUV ZRUNLQJ -1 WKH E
21 WKH EXVLQHVYV +H VKLIWHG IURP D WHFKQLFLDQ WR WKH

+LV SULPDU\ IXQFWLRQV QRZ LQFOXGH

e '"HYHORSLQJ VWUDWHJILF UHIHUUDO SDUWQHUVKLSYV
e ([SDQGLQJ KLV UHFRJQLWLRQ DV DQ LQGXVWU\ OHDGHU
e &0LHQW DGYLVRU\ VHVVLRQV WR DGGUHVV ILQDQFLDO DQC

KHUH DUH \RX ZRUNLQJ EHORZ \RXU SD\ JUDGH"

7KH EXV\ZRUN \RX KROG RQWR KLQGHUV \RXU EXVLQHVYV JUR?Z
WDVNV ZKLFK ILOO \RXU FDOHQGDU 1RZ GHILQH DOO WKH Kl
\RX FDQ GR

5HDG\ WR VKLIW IURP WHFKQLFLDQ WR &(2 LQ \RXU SUDFWLFI
OHYHO WDVNV IURP \RXU ZRUNORDG 7DVNV ZKLFK IHHO OLNF
GHOHJDWHG ILUVW



$GG VRPHRQH WR \RXU WHDP ZKR HQMR\V GRLQJ WKH WKLQJ\
GR VR \RX IUHH XS WLPH IRU KLIJKHU OHYHO DFWLYLWLHV :K
\RXU WLPH RQ \RXU VXSHUSRZHUV LW V HDV\ KLJKO\ HQMR\L
EHLQJ SDLG WR SOD\

-1 \RX GRQ W NQRZ \RXU GHVWLQDWLRQ KRZ GR \RX NQRZ LI
NQRZ ZKHUH \RX UH KHDGLQJ <RXU YLVLRQ LQFOXGHV PHWU|

:KDW DUH WKH QXPEHUV"
+RZ GR \RX DFKLHYH WKRVH QXPEHUV"
K\ GRHV WKLV PDWWHU"

7KH ELJ SLFWXUH VWUDWHJ\ RITHUV \RX WKH ELUG V H\H YLH:
PRYLQJ DFWLYLWLHYVY DORQJ WKH zZzD\ 7KHQ WKHUH V WKH ; IL
TXLFENO\ \RX LPSOHPHQW

RXOG \RX OLNH P\ KHOS ZLWK GRXEDRQULAR XWKDLQF R/RKHH ZKILFOH-
$SSO\ IRU D FRPSOLRHQWDUA



<RXU FKDODWMQWIRUP \RXU LQLWLDO FRQVXOWDWLRQ LQWR I
JUHDW TXHVWLRQV WKDW FRQQHFW WKH GRWV VKRZLQJ FOL
WKHLU EXVLQHVV FKDOOHQJHV &RQVLGHU WKH IRXU QHHGV

+RZ GRHV \RXU ILUP GLUHFWO\ RU LQGLUHFWO\ UHVROYH W

(DV\

4XLFN

ODNHV PRQH\
6DYHV PRQH\

JRUPXODWH TXHVWLRQV ZKLFK DGGUHVY HDFK RI WKHVH QHH
GLVFRYHU WKH FRQFHUQV RI \RXU LGHDO FOLHQW \RXU FRQ\
+LQW \RXU LGHDO FOLHQW LV QRW HYHU\RQH

JROORZ WKLY DGYDQFHG PRYH WR JHW VWDUWHG -QWHUYLH
GLVFRYHU WKHLU VSHFLILF QHHGYVY DQG ELJIJHVW FKDOOHQJH
GLITHUHQFH -QFOXGH TXHVWLRQV ZKLFK TXDQWLI\ \RXU YDO

7TKHVH VWHSYVY LQFUHDVH \RXU LQFRPH ZKLOH OLJKWHQLQJ \R
WR VHSDUDWH \RXU IHHV IURP WLPH

) RFXV RQ VKH YDOXXH

<RXOQHHG WR FRQQHFW ZLWK WKH YDOXH \RX RI
HISHFW FOLHQWYV WR UHFRJQL]H \RXU YDOXH

<RXHDUQ PRUH ZKHQ \RX VHSDUDWH \RXU IHHV IL

VN WUHDW TXHVWLRQV ZKLFK XQFRYHU WKH (
FOLHQWY 7KHQ LGHDO FOLHQWY QDWXUDOO\ DVN KRZ GRHV

'LWK WLPH \RX OO UHDOL]H ZKDW ZDV RQFH GLIILFXOW LV QR



KHWKHU \RX RU VRPHRQH RQ \RXU WHDP PHHW ZLWK SRWHC(
V\VWHP 6\WWHPV DUH \RXU WLFNHW WR IUHHGRP %HFDXVH F
VI\VWHP LW V VRPHWKLQJ - FDQ WUDLQ \RXU VWDII WR GR

+RZ WR RSWLPL]JH \RXU UHVRXUFHV LV DGGUHVVHG LQ WKH Q
XSSHU OLPLW FKDOOHQJH

7KH8 SSHU/ IP IW&KD@QIH

7KLV ERRN VWDUWHG RXW ZLWK WKH 5DLVH <RXU 5DWHYV )RUI

$UH \RX UHDG\ IRU DQ DGYDQFHG PRYH" 7KHQ OHW V GLYH LQ
UHYHDOV

'HYHORSLQJ D SURILWDEOH SUDFWLFH ZKLFK GRHVQ W EXUQ
WKDQ OXFN

6XFFHVVIXO DFFRXQWLQJ ILUPV SURWHFW WZR VSHFLILF FRP
DQG PRQH\

-WVDPDWWHU RI VWUDWHJILFDOO\ SODQQLQJ WR RSWLPL]H
:LVHO\ FKRRVH \RXU EHVW PRYHV IRU JURZLQJ D ILUP ZLWKR
WKH zZzD\ LI \RX ORYH WR VWUDWHJIL]H EXW WKH IROORZ WKU|
KRQRU \RXU QDWXUDO DELOLWLHY 'HYHORS D SUDFWLFH ZKL



/IHW V GLYH LQWR HDFK SDUW RI WKH IRUPXOD 7KHQ \RX OO
UHZDUGV RI \RXU DFFRXQWLQJ SUDFWLFH

7P H )IQGP RIHVIP HLQ\ RXUGD\

<RX DOUHDG\ UHDOL]H WKH GHPDQGV RI RZQLQJ DQG RSHUDYV
DFFRXQWLQJ ILUP -W V SRVVLEOH WR LQFUHDVH \RXU SURIL
\RXU EXVLQHVV <RXU SUDFWLFH RXJKW WR VXSSRUW \RXU O
VDFULILFH \RXU TXDOLW\ RI OLIH

IMBEyo au Mo, 'y By+a

&UHDWH V\VWHPV VR \RX UH QRW FRQWLQXDOO\ UHLQYHQW
)LQG VRPHRQH ZKR ORYHV WR GR WKH WKLQJV WKDW \RX V'
$XWRPDWLRQ

%ORFN WLPH 7DNH FRQWURO RI \RXU DJHQGD

/JHDUQ WR VD\ QR (DUQ WR VD\ QR

6FKRRO WUDLQHG XV WR H[FHO DW HYHU\WKLQJ 7KDW DSSUR
WKH UHDO ZRUOG $V DQ DFFRXQWLQJ SURIHVVLRQDO \RXU Y
\RXU IRFXV

$V PHQWLRQHG HDUOLHU VSHFLDOLVWY HDUQ PRUH WKDQ JH
SHUPLVVLRQ WR UHFRJQL]H \RXU REVWDFOHY DQG FKDOOHQJ



6XH DQG $OH[ DUH D PDUULHG FRXSOH ZKR RZQ DQ DFFRXQW]
PLQGHG &3% V WKH\ SRVVHVV KLJK H[SHFWDWLRQV :KHQ ZH
DQ\ VWDII 7KH WZR VWDII WKH\ GLG KLUH WKH SUHYLRXV WD

6R 6XH DQG $OH[ ZRUNHG WR KRXUV SHU ZHHN 7KH ZRUI
SHUVRQDO WLPH 6LQFH WKH SUDFWLFH UHTXLUHG RQJRLQJ I
WKH WKLQJV WKH\ ORYHG PRVW 9DFDWLRQV UHJXODU ZRUNI
FRPH WR D KDOW

'LWK WKHLU FXUUHQW EXVLQHVV PRGHO JURZWK ZDV XQWKL
WKDW WKRXJKW FDXVHG DQ[LHW\ 7KHUH ZHUHQ W HQRXJK KF
QHZ FOLHQWYV

6XH DQG $OH[ SRVVHVVHG DQ XSSHU OLPLW SUREOHP 6LQFH
WLPH WKH\ FRXOGQ W LQFUHDVH WKHLU UHYHQXH

-Q OHVV WKDQ ILIWHHQ PLQXWHY ZH GHYHORSHG D FKHFN OL
WKH\ RXWOLQHG WKH VI\VWHP IRU FRPSOHWLQJ WKRVH WDVN\
DSSUHKHQVLYH DERXW WHVWLQJ WKH SODQ +RZHYHU KHU G
EXUQRXW WRRN SULRULW\ :LWKLQ GD\V WKH\ KLUHG SDU
VLQJOH VWUDWHILF PRYH IUHHG XS KRXUV SHU ZHHN IRU H
JODVV FHLOLQJ IRU WKHLU LQFRPH *URZWK ZDV RQFH DJDLQ

6XH DQG $OH[ V ILUP UHFHQWO\ KLW LQ UHYHQXH GXU
&XUUHQWO\ WKHLU VWDIl GRHV WKH PDMRULW\ RI WKH FRPSQO
WD[ VHDVRQ

7TUDYHO DQG IXQ DUH RQFH DJDLQ VFKHGXOHG LQWR WKHLU F
EXVLQHVV LGHDV KDSSHQ ZKLOH UHOD[LQJ RQ WKH EHDFK -F
WKHLU OLIH

'LWK WKLV QHZ PRGHO ILUPO\ LQ SODFH WKH\ ZRQGHU ZK\ LV
6XH DQG $OH[ ZHUH LQ WKH SUREOHP WKH\ ZHUH XQDEOH WF
PDQ\ ILUP RZQHUV WKH\ ZHUH WKH ERWWOHQHFN ZKLFK KLQ(

$V D UHVXOW WKH\ FRXOGQ W UHVROYH WKLV RQ WKHLU RZQ
LQFUHDVHG WKHLU I[UXVWUDWLRQ DWH XS WKHLU SUHFLRXYV



2QFH YMHIYHDOHG WKH VROXWLRQ ZLWKRXW VDFULILFLQJ WKF
WR IROORZ WKURXJK

SHVLVWDQFH LV RIWHQ P{RXZORAWWWRRGIVROYH WKH LVVXH

\RX GRQ W NQRZ KRZ WR GR LW LQ D ZD\ ZKLFK IHHOV JHQXLC
\RX WKHQ UHVLVWDQFH DSSHDUV 7KH VROXWLRQ LV FRDFKD

0 ROH  7KHVUXVIK DERXWP RQH\

ORQH\ LV QHLWKHU JRRG QRU HYLO LW V QHXWUDO -W V D I
<RXU YDOXHVY DQG EHOLHIV LQIOXHQFH \RXU UHODWLRQVKLS

$UH \RX VDWLVILHG ZLWK \RXU UHYHQXH" %HOLHIV DQG YDOX
GHVLUH IRU PRUH UHYHQXH DQG VXFFHVV

ORQH\ LVVXHV DUH W\SLFDOO\ FOXHV RI DQ LQQHU VWUXJJOH
DOLJQHG ZLWK \RXU VWDWHG JRDOV WKHQ DFTXLULQJ PRUH

<RXUVHO Z RUK LQI OXHQFHV\ RXUHQVILH EXVLOHW

. ‘RI\RX FRPSHWH ZLWK WKH ORZ FRVW OHDGHU" :KHQ .
UDLVHG \RXU UDWHV" $UH \RXU OHJDF\ FOLHQWYV VWLOO DV

. ¥RZ ZHOO GR \RX FRPPXQLFDWH \RXU ILUP V YDOXH D¢
FOLHQWYV HQMR\"

. 'XULQJ LQLWLDO FRQVXOWDWLRQV GR \RX FRQILGHQW:
'R \RX HQMR\ WKH FRQQHFWLRQ SDUW EXW KDWH WR VHOO

7TUDGLWLRQDOO\ ILUP RZQHUV VWDUW RXW WUDGLQJ GROOD!
KRZHYHU OLPLWYV \RXU HDUQLQJ SRWHQWLDO VLQFH WLPH L\
PDQ\ KRXUV EHIRUH LW WDNHV D WROO



<RXUVHUYLFHV FDQ EH GHQYHUHG LQ VKUHH GL | HLHQWZ D\ V

'RUNLQJ ZLWK RQH FOLHQW DW D WLPH
IRUNLQJ ZLWK D JURXS RI FOLHQWY DW RQH WLPH
&OLHQWY IROORZ \RXU SURFHVV ZLWKRXW DQ\ GLUHF

$V \RX NQRZ WLPH LV D FRPPRGLW\ <RX VHW \RXU UDWHYV DI
D FOLHQW KDV WR \RX 3ULYDWH FRQVXOWDWLRQV DQG DGYL
KLIKHVW YDOXH

<RXU H[SHUWLVH LV RIWHQ RYHUORRNHG RU PLQLPL]JHG :KHC
XQGHUFKDUJH RU IDLO WR FKDUJH IRU DGYLVRU\ VHUYLFHV

5DLVLQJ \RXU UDWHV FDQ EH XQFRPIRUWDEOH WKH ILUVW WL
DQG ZRUULHV DERXW ZKHWKHU \RX OO ORVH FOLHQWY EHFDX
VXUIDFH - NQRZ - YH EHHQ WKHUH WRR

O\ KLIKHVW SD\LQJ FOLHQWY DUH P\ EHVW FOLHQWYV +LJK YD
RI \RXU VHUYLFHV 30XV WKHUH V VRPHWKLQJ DERXW KDYLQ
FOLHQWY DFKLHYH EHWWHU UHVXOWY VLQFH WKH\ UH IXOO\ |

— P VSHDNLQJ IURP SHUVRQDO H[SHULHQFH :RUNLQJ ZLWK D
SDUWLFLSDWLQJ LQ PDVWHUPLQG JURXSV LV VRPHWKLQJ - FI
P\ FOLHQWYV WKH LQVLJKWYV - JDLQ IURP P\ PHQWRUYV

*URZWK PLQGHG DFFRXQWLQJ SURIHVVLRQDOV UHDOL]JH WKH1
LPSURYHPHQW

~W V DQ HYROXWLRQ QRW D GHVWLQDWLRQ

- VHHN PDVWHU\ ODVWHUV WKH LQGLYLGXDOV DW WKH WRS
7KH EHVW EXVLQHVV LQYHVWPHQW \RX FDQ PDNH LV LQ \RXU"

- SDUWQHU ZLWK P\ FOLHQWY EHFDXVH - ZDQW WKHP WR VX
UHVLVWDQFH DERXW UDLVLQJ WKHLU UDWHYV :KDW GR \RX QF
\RXU IHHV" 7KHQ ZH GLYH LQWR WKH YDOXH SULFLQJ PRGHO
KRXUV



-W V LPSRUWDQW WR IXO0O\ RZQ \RXU YDOXH DQG FRPPXQLFD
ZKHQ WKH\ ZRUN ZLWK \RXU ILUP 2XU DLP LV WR GRXEOH \RX
KRXUV —-PDJLQH HDUQLQJ ; WR ; V PRUH ZLWKRXW ZRUNLQJ
ZRXOG WKH LQFUHDVHG FDVK IORZ FKDQJH WKLQJV IRU \RX™

(QHW\ - W/DKLIKO YDXDE® LHVRXUH

6RPH SHRSOH DUH PRUH HQHUJ\ VHQVLWLYH WKDQ RWKHUV -
DQG ZKDW OHDYHV \RX H[KDXVWHG 7KLV LQFOXGHV SHRSOH

(VWDEOLVK ERXQGDULHY DQG SURWRFROV <RX DUH LQ FKDU
HYHQ ZKHQ \RX IDFH FKDOOHQJHV EH\RQG \RXU FRQWURO -1
FLUFXPVWDQFHYV WKHQ \RXU FLUFXPVWDQFHY WDNH FKDUJH

UME &0 u«$y$|a yado MHMa

o SUUDQIH ARXU WHUYLFHV WR R
\RXU JLIWV DQG WDOHQWYV <RXU KLJKHVW YDOXH OLHV LQ
HPSKDVL]H WKRVH WKLQJV \RX HDUQ PRQH\ GRLQJ DFWLYL

. <RX NQRZ ZKR WKRVH SHRSOH DUH 68
WLPH ZLWK WKHP LV HIKDXVWLQJ

. 'RQ (W VD\ \HV ZKHQ \RX UHDOO\ PHDQ QR <R
\RXUVHOI ZKHQ \RX DJUHH WR HYHU\ UHTXHVW 7KH SURFU
ZKLFK IROORZ LQGLFDWH \RX UH DEWLQJ RXW RI LQWHJULYV

'KHQ - ILUVW PHW 6DUDK D ERRNNHHSHU ZKR LV RQ D PLVVL
VWDQGDUG RI ERRNNHHSLQJ VKH ZDV LQ VXUYLYDO PRGH 7k
JUDGXDOO\ IDGHG DzD\ $V D SHRSOH SOHDVHU 6DUDK FDYH
DURXQG KHU /DFN RI FRQILGHQFH FDXVHG KHU WR VWUD\ |UF



6DUDK KDG KLW KHU ZDOO VKH ZDV H[KDXVWHG 7KH GDLO\ J
UDWKHU YDQLOOD S5HNLQGOLQJ KHU SXUSRVH ZDV RXU KLJK'}
ERRNNHHSHU VKH UHDOL]J]HG UHFODLPLQJ KHU YLVLRQ ZDV D
MXVW GLGQ W NQRZ KRZ WR DFFRPSOLVK WKLV RQ KHU RZQ

"RUNLQJ KRXUV SHU ZHHN ZDV PRUH WKDQ ZKDW VKH RULJ
SHIDLQLQJ FRQWURO RI KHU VFKHGXOH WRSSHG WKH DJHQGL

6WUDWHIJLFDOO\ ZH FUHDWHG EORFN WLPH ZKLFK FXW KHU Z|
DSSRLQWPHQWYVY WRIJHWKHU RSWLPL]HG KHU WLPH +HU ZRUN
ZLWKRXW FRPSURPLVLQJ TXDOLW\

SHMXYHQDWLRQ ZDV QH[W RQ 6DUDK V OLVW $V KHU HIILFLH
IRU IXQ DFWLYLWLHV 6DUDK UH DIILUPHG WKH LPSRUWDQEFH
WUDYHOLQJ DQG UHLJQLWLQJ KHU PDUULDJH WRSSHG WKH O]

1HW ZH SDFNDJHG KHU VHUYLFHV DQG UDLVHG KHU IHHV -C
VKH FKDUJHG IRU YDOXH 6DUDK VDYRUHG WKH DELOLW\ WR |
DGGLWLRQDO KRXUV

+HUH V ZKDW KDSSHQHG :LWKLQ WKH ILUVW GD\V RI ZRUNL
PRQWKO\ UHFXUULQJ UHYHQXH 6KH ZHQW IURP ZRUNLQJ
DQG KHU LQFRPH LQFUHDVHG

2ULJLQDOO\ 6DUDK IHDUHG WXUQLQJ DZD\ FOLHQWYV :H HYD(
ILQDQFLDO FRVW RI ZRUNLQJ ZLWK KHDGDFKH DQG SULFH VH:

6RPH RI KHU OHJDF\ FOLHQWYV ILW WKDW GHVFULSWLRQ - FR
ZLWKRXW EXUQLQJ EULGJHV $OWKRXJK GRLQJ VR IHOW GLIIL
ORQJHU ZRUN ZLWK WKHP



6DUDK QRZ FKHUU\ SLFNV KHU FOLHQWY 6KH RQO\ DFFHSWYV
QRQ LGHDO FOLHQWYV WR RWKHU ERRNNHHSHUV ZLWKLQ KHU
ERRNNHHSLQJ SUDFWLFH UDLVHG KHU TXDOLW\ RI OLIH

6DUDK GHVLUHV UHJXODU JHWDZD\V DQG DGYHQWXUHV +HU
WUDYHO IRU H{IWHQGHG ZHHNHQGYV HYHU\ GD\V -Q EHWZHH
FKDOOHQJLQJ PDUDWKRQV 6KH WUDGHG KHU YDQLOOD EODC
SUDFWLFH DQG HQULFKLQJ H[SHULHQFHV

%\ WKH ZD\ 6DUDK DQG KHU KXVEDQG DUH ZRUNLQJ RQ WKHL

7TKDW V DQ DGGHG ERQXV 6KH FODLPV RXU ZRUN WRJHWKHU
WKH EHVW \HDU RI P\ DGXOW OLIH

6DUDK UHQHZHG KHU ORYH IRU ERRNNHHSLQJ 5DLVLQJ WKH "
KHU QHZ PLVVLRQ 7KH VWUDWHJ\ ZH UHFHQWO\ ODLG RXW W
DIJDLQ GRXEOH KHU LQFRPH ZLWKRXW DQ\ DGGLWLRQDO WLPF

0 LQGWHW 6WAS XS RUKR@ EDFN

O\ HISHULHQFH IURP ZRUNLQJ ZLWK JURZWK PLQGHG DFFRXQ\
FRPSHWLWLYH DWKOHWHYV UHLQIRUFHVY WKH LPSRUWDQFH R
FKDPSLRQ DWKOHWHY DSSURDFK VXFFHVV GLIITHUHQWO\ WKD

0DQ\ DFFRXQWLQJ SURIHVVLRQDOV NQRZ ZKDW WKH\ ZDQW 6
KLQGHU WKHP IURP WDNLQJ DFWLRQ 2YHUWKLQNLQJ DQG QR
\RX ZDQW UDQNV DPRQJ WKH PRVW FRPPRQ KXUGOHV

1RZ WKH VWHSVY WR DFKLHYH ZKDW \RX ZDQW DUH HDVLO\ DY
HYLGHQFH WKDW VWUDWHJ\ DQG WDFWLFVY DUHQ W HQRXJK IF
ZKLFK GRHVQ W RYHUWDNH \RXU TXDOLW\ RI OLIH



&RQI LGHQFH LV RYHULDWAG

<RX YH DOUHDG\ H[SHULHQFHG PRPHQWY ZKHQ DQ RSSRUWXC
ODFNHG FRQILGHQFH O6HHNLQJ FRQILGHQFH LV WKH SURYHUE

5HYLHZ \RXU SURJUHVV IURP ZKHQ \RX VWDUWHG WR QRZ $V
VXFFHVV UDLVHV \RXU FRQILGHQFH

2Q WKH RWKHU KDQG FRQILGHQFH LV QRW DOZD\V DYDLODEC
KHQ WKLV RFFXUV \RX ILQG \RXUVHOI LQ D KLJKO\ I[UXVWUD'

- UHDOL]H P\ FOLHQWY DUH EXV\ SHRSOH 7KH\ YH EHHQ FRQ’
7TKDW V HIDFWO\ ZK\ — UROO XS P\ VOHHYHV WR ZRUN DORQJ .

<HV - GR WKH ZRUN ZLWK WKHP $V D UHVXOWYV MXQNLH - Z
VRRQHU WKDQ ODWHU %HFDXVH ZH GR WKH ZRUN WRJHWKHU
WKHLU FRDFKLQJ LQYHVWPHQW DV TXLFNO\ DV WR GD\V

6HD GRXEWGRHV QRWGLVFUP LODVMA

$FFRXQWLQJ SURIHVVLRQDOV DW DOO OHYHOV RI JURZWK HIS
DOORZ RSSRUWXQLWLHV WR SDVV \RX E\ WKHQ \RX ZRQGHU .

- P KHUH WR FKDPSLRQ IRU \RX -W V SRVVLEOH WR FUDFN W
ZLWK \RXU DFFRXQWLQJ ILUP

~PDJLQH ILQDOO\ WDNLQJ DFWLRQ RQ WKH WKLQJV \RX YH EH

e 5DLVLQJ \RXU UDWHYV

e &RPPXQLFDWLQJ \RXU YDOXH

e 8RQILGHQWO\ HQUROOLQJ QHZ FOLHQWYV ZKR KDSSLO\ SD\
e /HWWLQJ JR Rl KHDGDFKH FOLHQWYV

e (DUQLQJ PRUH DV \RX OLJKWHQ \RXU ZRUNORDG



‘KDW V WKH VHFUHW" 3XUVXH \RXU GUHDP DQG WDNH FKDUJ}
\RX UH QRW IXOO\ FRQILGHQW &KRRVH WR EROGO\ WDNH \RX
ZDYHULQJ FRQILGHQFH

&RXLDIH LV VKH VROMRQ

'R ZKDW V QHFHVVDU\ DOWKRXJK LW FKDOOHQJHV \RXU FRPI

<HV IHDU ZRUU\ RU GRXEW ZLOO FRQWLQXH WR VXUIDFH -W
EH\RQG \RXU FXUUHQW FDSDELOLWLHYV

$ SDUW RI \RX PD\ ZzZDQW WR UHWUHDW UHWXUQLQJ WR \RXU
WKLY GHVLUH -QVWHDG FKRRVH D GLIITHUHQW UHVSRQVH

&RXUDJH GULYHV \RX IRUZDUG -W PRWLYDWHV \RX WR ULVH
ZDYHULQJ FRQILGHQFH

&RQILGHQFH LVQ W UHTXLUHG WR VXFFHHG \HW FRXUDJH LV
+HUH V WKH &285%*( IUDPHZRUN WR WDNH FKDUJH RI \RXU ILL

$ DXLFN UHDOLW\ FKHFEN DOORZV \RX WR UHJDLQ SHU
IHDU DULVH $UH \RXU FRQFHUQV EDVHG XSRQ UHDO DFWXDC
DQ ROG IDPLOLDU SDWWHUQ" 'R WKHVH WKRXJKWV VWLOO ZR

"RXEW LVVWDUHO\ EDVHG XSRQ UHDOLW\ |
QHIJDWLYH VHOIl WDON ZKLFK - FDOO WKH LQQHU FULWLF WL
IDPLOLDU SHUVSHFWLYH ::LWK GHHSHU UHIOHFWLRQ \RX PD\
DZDUHQHVY DERXW DOWHUQDWLYH SRLQWYV RI YLHZ ZKLFK H]

RX UH QRW WKH RQO\ RQH ZKR H[SHULHQFHYVY DSSUHKF
SURIHVVLRQDOV - ZRUN FORVHO\ ZLWK SDUWLFLSDWH LQ D P
HI[FOXVLYH YLUWXDO PHHWLQJ RIIHUV D VDIH SODFH WR H[SU
-RLQ D JURXS RI JURZWK PLQGHG DFFRXQWLQJ SURIHVVLRQD
WKHLU ILUPV LQVWHDG RI DOORZLQJ WKHLU ILUPV WR UXQ W



2Q0\ UHVSRQVHV H[LVW

'"HFLGH WR UHPDLQ LQ \RXU FRPIRUW J]RQH DQG VWHS DzD\
IRZHU \RXU H[SHFWDWLRQV
&KRRVH D QHZ UHVSRQVH

EKRRNVUQIWVFRXUDJIH LV QRW WKH HDV\ FKRLF|
EXVLQHVV RZQHU WKH GHFLVLRQ WR H[FHO EH\RQG P\ FRPIR
FKDQJHU 7KDW V ZKHQ - UHDOL]JHG LI LW LV XQFRPIRUWDEO

L' QRW QRZ WKHQ ZKHQ" 6ZLWFK IRFXV I[URP WKH HQ
QRZ 1RWLFH ZKDW LV SRVVLEOH ULJKW QRZ $00 \RX QHHG \
VWHS .HHS LW VLPSOH &KRRVH WKH HDVLHVW PRYH ZKLFK J

6XFFHVVIUHTXLUHY SHUVRQDO GHYH
\RXU DFFRXQWLQJ SUDFWLFH JURZV VR GR \RX :KR \RX DUH
\RX OO EHFRPH DV \RXU ILUP GHYHORSV

&RXLDIH JHW UHVXQV

&RXUDJH OHDGV WR UHVXOWYV HYHQ ZKHQ FRQILGHQFH UHPD
PXVFOH ZKLFK \RX VHHN WR VWUHQJWKHQ )ROORZLQJ WKUR)
EXLOGVY DQG VWUHQJWKHQV \RXU PXVFOH &RXUDJHRXV DFW
DFWLRQV

$FFHVVLQJ FRXUDJH IHHOV HDVLHU ZKHQ \RXU FU\VWDO FOHLI
FRXUDJH WR SXUVXH D ELJ FKDOOHQJH VWHPV IURP ZLWKLQ
PHDQLQJ DQG SXUSRVH IXHO \RX IRUZDUG

&RXUDJH XQOLNH FRQILGHQFH PHDQV \RX VWDQG XS EUXVK
RQ \RXU SDWK ZKHQ WKLQJV IDLO WR JR DV SODQQHG O5HPHP
HYHU\WWKLQJ WR RYHUFRPH \RXU FXUUHQW FKDOOHQJH 'HVLL
WDFNOH FKDOOHQJHYV

(VSHFLDOO\ ZKHQ \RX UH XQFRPIRUWDEOH DQG LW V LQFRQY



1RZ WKDW \RX YH JRW WKH IRUPXOD LW V WLPH WR JHW PRY

$AIRQ ' IMFRYHU\ RXUEHWAQH WP RYH

6WHDG\ FRQVLVWHQW DFWLRQ VWHSVY DUH SUHIHUDEOH WR E
LQDFWLYLW\

7KLV LV WKH PDUDWKRQ YHUVXV WKH VSULQW DQDORJ\ &RQ\
GHYHORS D SURILWDEOH DFFRXQWLQJ ILUP ZKLFK GHHSO\ VH
EHFRPLQJ D VODYH WR \RXU ILUP

'"HILQH \RXU VWDUWLQJ SRLQW 7KHQ FRQVLVWHQWO\ WDNH
RYHU WKH FRXUVH RI GD\V LPSURYHV \RXU UHVXOWYV E\ GR.
DSSURDFK

-PSOHPHQW GDLO\ DQG ZHHNO\ DFWLRQ VWHSV -W V WKH TX
DFFRXQWLQJ ILUP \RX ORYH 7KLV LV VLPLODU WR WKH WKHR

&RQVLVWHQW UHJXODU GHSRVLWYVY OHDG WR ZHDOWK IDVWH !

7KLV LV WUXH IRU PH WRR - DFKLHYH PRUH DQG DW DQ DFF
FORVHO\ ZLWK D EXVLQHVYVY FRDFK 0O\ ERRNNHHSHU QRWLFHG
LQFUHDVHV ZKHQ SDUWLFLSDWLQJ LQ P\ EXVLQHVV FRDFK V |

$FFRXQWDELOLW\ LV RQH UHDVRQ 7KH UHDO YDOXH LV DFFH
SHHUV ZKR DUH RQ D VLPLODU JURZWK SDWK 6WUXJJOLQJ ZL
FRVWY WLPH IUXVWUDWLRQ DQG PRQH\ $V FKDOOHQJHV DUL
Rl P\ RZQ ZzD\ DOORZV PH WR PDLQWDLQ PRPHQWXP

<RX QRZ SRVVHVV WKH IRUPXOD WR HDUQ PRUH ZKLOH OLJKW
WKLV WR LQFUHDVH \RXU UHYHQXH DQG XSOHYHO \RXU TXDO|



[ HDS\ RXUILWP IR DUGE\ IR@Z LQJ IKHVHNH\  FUMFDCH®IP HQW

e '"HILQH \RXU YDOXH

e &0DULI\ WKH VROXWLRQ \RXU FOLHQW GHVLUHV

e _PSOHPHQW DQ LQLWLDO FRQVXOW VA\VWHP ZKHUH \RX H[W
SLWFK D VDOH

6WDUW QRZ E\ UHWXUQLQJ WR SDJH RQH )ROORZ HDFK VWHS
— YH RXWOLQHG 7KHQ HQMR\ JURZLQJ \RXU EDQN DFFRXQW Z
KRXUV

2U FRQQHFW ZLWK PH WR ILJXUH RXW \RXU EHVW QH[W PRYH

<HV - P RITHULQ3IDDVSULN DW R EFHF D XVHHLMNARXOYH JRW
WKLV IDU LQ WKH ERRN WKHQ LW V REYLRXV \RX UH FRPPLW)
JURZWK

e 'LVFRYHU H[DFWO\ KRZ WR LQFUHDVH \RXU UHYHQXHV

e &UHDWH D FOHDU SODQ WR JURZ \RXU ILUP WR WKH QH[W C
e 7KH RQH VLPSOH VWHS WR LPPHGLDWHO\ JHW LQWR DFWLR
e 'LVFXVV LI DQG KRZ ZRUNLQJ WRIJHWKHU PD\ VHUYH \RX

'HOO WKDW V LW 7KDQN \RX IRU UHDGLQJ DOO WKH zZD\ WKU

O\ PLVVLRQ LV WR LQVSLUH \RX WR JURZ D SURILWDEOH DFFR
RWKHU SDUWYV RI \RXU OLIH <HV DGYDQFLQJ \RXU ILUP UHT X
GLIILFXOW ODQ\ TXLW WRR VRRQ ZDONLQJ DzZD\ I[IURP WKHLU
- HQFRXUDJH \RX WR WDNH FKDUJH RI \RXU ILUP GRQ W KRO!
SURIHVVLRQDOV IHHO PRUH HQJDJHG DQG HQHUJL]JHG ZKHQ W
FDSDELOLWLHV $V \RX JURZ VR GRHV \RXU ILUP

'KHQ \RX FRQVLVWHQWO\ VKRZ XS DQG GR \RXU EHVW WKHQ
KDSSHQV \RX OO QHYHU KDYH UHJUHWV RU HQG XS EXUGHQH

-1 \RX UH LQVSLUHG WR UHDFK RXW WKHQ CHW 1V WDON GXUL
JH ©O0/GLVERYHU \RXU EHVW QH[W PRYH



/IHW V FHOHEUDWH \RXU VXFFHVV
:DUPO\

/JRUHQ )RJHOPDQ 0 (G
<RXU 3ULFH DQG 3URILW &RDFK

KDWSHRS® DUH D\ LQJ

" RXEBGIGP \ QHWOQFRP H

$IWHU WKH SUHYLRXV WD[ VHDVRQ P\ EXVLQHVV KD
KRXUV ZLWKRXW DQ\ DGGLWLRQDO SURILW

" UHPHPEHU WKDW ” IHOW OLNH " RQO\ KDG HQRXJK
SXW D GRZQ SD\PHQW RQ P\ RIILFH EXLOGLQJ ” DP
P\ QHW LQFRPH DQG ZDV DEOH WR GR ERWK DQG QR
D UHPRGHO

&EXUUHQWO\ P\ EXVLQHVV LV XQUHFRJQL]DEOH WR
FRDFKLQJ O\ WHDP KDV JURZQ " RQO\ ZRUN ZLWK L
UHFRJQL]J]HG H[SHUW LQ P\ VSHFLDOW\

“XVWLQ %RWLOOLHU
&DO\[ &3$%

- HEW 5((

*HWWLQJ RXW RI GHEW DQG EX\LQJ D KRXVH VHHPHA(
'HOO " ERXJKW P\ ILUVW KRPH PRQWKY DJR DQG Z
PRQWKY " ZLOO EH RXW RI FUHGLW FDUG GHEW DQG

7KLV SURJUDP IDU HI[FHHGHG P\ H[SHFWDWLRQV

IDLQH 3URFWRU
7TKH 4XLFN%RRNV "RFWRU




-QFUHDVHG P LQIP XP P RQWKO IHHV ; V

7KH ILUVW WKUHH \HDUV LQ EXVLQHVV " IRXQG P\VH
VWUXJJOLQJ ILQDQFLDOO\ 7KH KRXUV ” ZRUNHG ZH
EDODQFH

" ZDVWHG D ORW RI HQHUJ\ EHLQJ VFDUHG DERXW L
ORVH FOLHQWY RU WKH\ G IHHO ” ZDV JUHHG\ 2QFH
&OHDQXS )RUPXOD LW ZRUNHG EHDXWLIXOO\ " UDL
FOLHQWYV

" QRZ FKRRVH ZKR ZRUNV ZLWK PH KDYH FXW EDFN
ZDWFKHG P\ UHYHQXHY LQFUHDVH

5HDQQD 5LWWHU
5LWWHU $FFRXQWLQJ &RQVXOWLQJ

1 RGRQIHUJLYHP \ VHWIFHVDZ D\ IRUIUHH

" QRZ KDYH P\ GUHDP WD[ SUDFWLFH

JURP KRXU ZHHNV WR KRXU ZHHNV GXULQJ WD]|

/IDVW WD[ VHDVRQ " ZRUNHG KRXU GD\V GD\V S

JROORZLQJ WKH 80WLPDWH 3ULFLQJ )RUPXOD " GH(
" WU\ WR GHOHJDWH EXW VRPHWLPHV LW V RQO
7KLV WD[ VHDVRQ " P ZRUNLQJ KRXU GD\V GD\
JULGD\ V. 7" JR RXW DQG SOD\ JROI

6XVDQ 7LQHO
$SULO 7D[HV -QF




YXMOHW JLRZ VK KRP H RITLFH VR H HFEXVIYH VXLV

KHQ " ILUVW PHW /RUHQ P\ RIILFH ZzDV LQ P\ KRPH
VHULRXVO\ DV " VKRXOG VHHLQJ LW PRUH DV D KR

SURFUDVWLQDWLRQ VLGHWUDFNHG PH /RUHQ V VXS
EXVLQHVV JURZWK WDNLQJ DFWLRQ LQVWHDG RI PD
KDYH D EXVLQHVY SDUWQHU DQG PRYHG LQWR DQ H
" FDQQRW HYHQ EHOLHYH WKDW DOO WKLV KDV KDS
JURXS KHOSHG PH VWD\ IRFXVHG RQ ZKDW " QHHGHQ

5RELQ %URZQ
$VSLUH $FFRXQWLQJ

&RQYHUMG Rl KHUFXUHQWFOHQW VR KHUQHZ  LDVIAV

"P MXVW RQH \HDU LQ EXVLQHVV +RZHYHU " NQHZ
SULFLQJ DQG QHHGHG JXLGDQFH

" NQHZ P\VHOI WR NQRZ " QHHGHG VRPHRQH WR KRO
WUDQVLWLRQHG WR YDOXH SULFLQJ

'LWK QHZ FOLHQWYV " QRZ SULFH P\VHOI EDVHG RQ
$QG KDYH WKH FRQILGHQFH WR GLVFXVV RXW RI VF

"HDVLO\ UHFRYHUHG WKH ILQDQFLDO LQYHVWPHQW

“HQ )HU\
IXPRV $FFRXQWLQJ




BVIGDUHDGLQI" W\ RXUVKUQ VR VIDNH DFVIRQ QRZ

4\ RX UHUHDG VR VBNH\ RXUDAFRXQWQ) SUDPWEH VR WH QH WBIYHOWHQ
GV \BOIGXUQI DFRP SCP HQVB

5HVXOWYVY PD\ YDU\ IURP SHUVRQ WR SHUVRQ



