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10 Steps to Package and Price Your Services 
 

1. What services do the majority of your clients receive? List them out.  
 
2. What is the fixed rate you would charge for those services?  $ ________ 
 
3. List ALL the extras you do for your clients without charging them. Include 
the things you give away because you don’t know how to charge for it. 
Examples include resources, reports, consults, advisory services, customer 
service, phone calls, etc.  
 
4. Give each of these listed items a dollar value. Now add up that total.  
$ ________ 
 
5. Add the total from #2 and #4. This gives you a monthly total value for your 
package based on your current fees. $ ________ 
 
6. Work agreements are finite. How many months does your client 
engagement letter cover? 3, 6, 12?______ 
 
7. Multiply the total from #5 and #6. Baseline total package value.  
$ ________ 
 
8. Bundling your services into a package starts to separate your fees from 
time. Your clients invest in a solution, not your time. As you move into value 
pricing, you want to determine your good (1.5X), better (2X) and best prices 
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(3X) for your packages. Take the baseline package value from #7 and multiply 
it for your good, better and best pricing for that specific package.  
 
Good = 1.5X  
Better = 2X 
Best = 3X 
 
Example: If you’re baseline total package value in #7 is $3000 
Good = 1.5 x $3000 = $4500 
Better = 2 x $3000 = $6000 
Best = 3 x $3000 = $9000 
 
9. Start with your good rate. Enroll 3 clients into your good rate, then offer 
the next 3 your better rate. Once 3 clients enroll into your better rate, then 
move to the next tier and offer your new best rate. This eases you into value 
pricing and packages.  
 
10. If you’re ready to raise your rates, and wonder how to apply this to your 
practice, then let’s talk. Take advantage of the complimentary Path to Profits 
Strategy Session. We’ll discuss how to increase your income without working 
additional hours. Go to https://www.businesssuccesssolution.com/letstalk/ 
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